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Shelf Life –

15 Days past 
USE BY Date



Protocol:      to Pack House

MHH Definition
Dry 
Matter %

Time 
Delivery to 
Run

Perfect 22-30 ≤ 6 hours
Partly out of protocol 6 - 10 hours
Out of Protocol >10 hours

Time Run 
to Stored
≤ 5 hours
5 - 20 hours
> 20 hours

Time 
Stored to 
Dispatch
≤ 3 days
3 - 5 days
> 5 days

Time 
Delivery to 
Dispatch
≤ 4 days
4 - 6 days
> 6 days



Protocol: 
Containerization and     Application

MHH Definition
Dry 
Matter %

Time 
Delivery to 
Run

Perfect 22-30 ≤ 6 hours
Partly out of protocol 6 - 10 hours
Out of Protocol >10 hours

Time Run 
to Stored
≤ 5 hours
5 - 20 hours
> 20 hours

Time 
Stored to 
Dispatch
≤ 3 days
3 - 5 days
> 5 days

Time 
Delivery to 
Dispatch
≤ 4 days
4 - 6 days
> 6 days

CA
≤ 4 days
4 - 6 days
No CA- Local

SmartFresh
≤ 4 days
4 - 6 days
> 6 days



Protocol:        Delays and Temperatures



Protocol: Arrival

MHH Definition
Dry 
Matter %

Time 
Delivery to 
Run

Perfect 22-30 ≤ 6 hours
Partly out of protocol 6 - 10 hours
Out of Protocol >10 hours

Time Run 
to Stored
≤ 5 hours
5 - 20 hours
> 20 hours

Time 
Stored to 
Dispatch
≤ 3 days
3 - 5 days
> 5 days

Time 
Delivery to 
Dispatch
≤ 4 days
4 - 6 days
> 6 days

CA
≤ 4 days
4 - 6 days
No CA- Local

SmartFresh
≤ 4 days
4 - 6 days
> 6 days

Arrival 
client
≤ 35 days
35 - 37 days
> 37 days



Protocol: 
Arrival QC



Protocol: Arrival for Ripening & Storage

Ripening 
Stage No Description Penetrometer 

Firmness (kg) What to do 

Stage 1 Hard >20kg Normal Protocol but if pressure falls direct into ripener 
Stage 2 Turning >18 - <20kg Fruit is turning, limited storage  
Stage 3 Break >10 - <18kg Ripen without delay 
Stage 4 Triggered >5 - <10kg Direct sorting, punnetise, store at 6 degrees 
Stage 5 Ready to eat  >1.5 - <5kg Immediately sort, punnetise and put into programs 
Stage 6 Soft 0.5 - 1.5kg Urgently sort, punnetise and put into programs 
Stage 7  Too soft <0.5kg Reject inform marketer 

 



Dr. André Ernst 
Research



Trees 1,048 456
Ha 2570 Trees 276 031

Ha 676.5

Trees 2302
Ha 5.6Trees 507 949

Ha 1245

Trees 13 000
Ha 31.8

Trees 10 268
Ha 25.2

Trees 81 600
Ha 200

Trees 130 000
Ha 320

Trees 35 000
Ha 85.8



New Cultivars, New Protocols, 
New Industry Mindset

“Conscious discipline creates 
control and clarity to act intentionally.”
― Tony Dovale



New Cultivars, New Protocols, 
New Industry Mindset

“Conscious discipline creates 
control and clarity to act intentionally.”
― Tony Dovale



Thank You! Gracias! 
Baie Dankie! Whakawhetai koe!
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