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3 April 2023 AvoHealth

Is there a good business case to add
value to ‘Process Grade’ Avocado by
making Avocado QOil?

AvoHealth has a mission to
help grow very successful
Avocado Oil companies.

Yet - we advise all growers to focus
on selling their avocado to fresh
fruit markets.
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Avocado Growing is a rapidly expanding industry  AvoHealth

. Avocado Oil adds value to
AvoHealth advises: Always a % of avocado are Process Grade avocado.

“Exporting fresh avocado is not Export Quality

the most profitable option There’s room for many more
for growers”. Avocado Oil factories.

These fruit have no other
market

... they fall off trees & rot.

World Vegetable Oil demand Avocado Oil is very healthy.

per person, grows each year: As the world becomes more

2022: >222,000,000 tonnes. affluent, it will never be
- possible to meet demand.
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To consider entering this industry: |

1) Climate is an important factor. We do not want high temperatures - 24 hours a day,
365 days per year.

2) A significant supply of ‘mature’ fresh, process-
grade avocado. Hass avocado are best.

3) The Avocado must be ‘mature’. The higher the
Dry Matter Content the better. At least 22%.

4) The length of your Processing Season may also
be important.

5) Cost per kilogram to buy avocado at your
factory door will always have some importance.
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We typically work with 3 types of investor: AvoHealth

1) Avocado Growers + Export Pack Houses are in the ‘optimum position’.
There is a ‘social responsibility’ to look after growers, & buy 100% of their crop.

2) Newcomers to the Avocado Industry.

Investors with no previous background in the industry.
...... Remember we all started somewherel!

3) Major Avocado Oil Buyers. E.g. refinery, cosmetic or food manufacturer.

Avocado Oil Production [ine
southern Ethiopia
5,000 kgs per hour capacity
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Budgeting - 4 main investment areas to plan:

Each situation is ‘unique’.
1) Factory & land.

2) Working Capital.

3) Market Development.

4) Machinery & Equipment.

Budget at least USS$1.6 — 2+ million




AvoHealth — Avocado Qil Process Line

Avocado Supply

Hand-picked
avocado arrive at
production plant

Fresh Avocado

Controlled ripening

Fruit Washer

washes the skin
of each avocado

Conveyor Feed +
Quality Control

Feeds avocado into the
processing system

De-Stoner

Removing seed + skin
creates higher quality

avocado oil.
(ol

Control Panel

Transport to AvoHealth
Refinery + Bottling Line

Oil Storage
Tanks

Vertical Separator

Clean & Polish oil - remove
moisture & impurities
With i
Electronic
Scales +
Automatic
Desludger

Other necessary machines:
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Decanter Centrifuge

Separates avocado oil
from waste-water & solids

Malaxers

Gently mixes pulp.
Oil startsto separate
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* 150kw Emergency Generator & Hot Water Boiler. With many suppliers
throughout East Africa, check if it’s ‘better value’ to buy locally.
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Notes: Work 24/7, or as
required. No need to
work @ full capacity

# Locate more lines
side-by-side to expand

# Larger production
lines, are more robust,
have a longer life
expectancy, and achieve
much better
economies-of-scale.


https://www.google.co.nz/imgres?imgurl=http://www.seacoglobal.com/assets/uploads/Flexitank.jpg&imgrefurl=http://www.seacoglobal.com/tanks-vs-flexi-tanks&docid=UcQ3Iy6RWYsQ_M&tbnid=_ehvZSnGdZrP0M:&w=302&h=238&ei=na5BUsSEM-WH2AW_z4CwAQ&ved=0CAIQxiAwAA&iact=c
http://www.google.co.nz/imgres?start=375&hl=en&authuser=0&biw=1091&bih=506&tbm=isch&tbnid=klA3zC4mbdbnbM:&imgrefurl=http://www.tjskl.org.cn/products-search/cz50bc234/paper_ibc_for_bulk_liquid_storage_and_transport-pz5d4dd39.html&docid=qSnSTNITsVwZKM&imgurl=http://img.tjskl.org.cn/nimg/4e/f6/a91a12f374bf79a3adbb4c392339-0x0-1/paper_ibc_for_bulk_liquid_storage_and_transport.jpg&w=500&h=500&ei=yqxBUrSkEIWb2wWb34GYAQ&zoom=1&ved=1t:3588,r:88,s:300,i:268&iact=rc&page=25&tbnh=166&tbnw=162&ndsp=15&tx=82.02276611328125&ty=42.5

AvoHealth

Every business has risks. So does Avocado processing:

e Complex, demanding, high volume, logistical ~ Finance might be difficult + expensive:
business requires significant work & many skills ® Production line & support equipment.

e Need to purchase best machines @ best prices ® Establish factory building.

with good payment terms. e Working Capital to start oil production.
e Require excellent technical service & back-up. Unknown Markets
e Increasing global extreme/unpredictable e Who will you sell to & how long will it take?
climate events e How much will it cost to develop markets?
e Unexpected & unpredictable challenges. e How much will you earn & how quickly are

Support infrastructure is often poor. you paid?



Big opportunity - add value to Waste Products

1) In this room, we understand Avocado T
are the healthiest fruit on earth. '

2) Oil extraction multiplies some health |
benefits. Now, we need to add value to [
lots of ‘good stuff’ left in waste water,
seed, skin & waste paste.

3) Sofar, very little seems to be happening
anywhere in the world.

4) AvoHealth plans a series of experiments$ >
in 2024 and will report all results. We g
have a couple of ‘game-changing’ ideas.




Thanks for watching our presentation. s
Please contact: AvoHealth

Andrew Logan AvoHealth Global PLC
Avocado Health Limited

Director T Public Company — but, unlisted on
(the original AvoHealth) London stock exchange
andrew@avohealth.com
incorporated in New Zealand (Parent Company)
WhatsApp: +64 21 428 645 incorporated in London, UK

!

AvoHealth’s Finance

Company
ax

www.facebook.com/avohealth ‘Center-of-Excellence’ company #1 about to be incorporated in
London, UK

AvoHealth Kenyan
www.avohealth.com Operations Company

about to be incorporated in Kenya


http://www.avohealth.com/
http://www.facebook.com/avohealth
mailto:andrew@avohealth.com
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