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MEGA THREATS
• Deglobalisation and protectionism / Re shoring of manufacturing/ Regionalisation / 

decoupling of the US and China /  Cyber warfare

• Aging populations/ de-saving is inflationary/ labour scarcity

• The mother of all debt crises/ the bailout trap/ easy money and cycles of boom and 
busts/  stagflation/ currency meltdowns/ severe recession and financial crises

• Backlash against liberal democracy and populism on the left and the right /inequality/ 
restrictions to immigration

• Climate change/ pandemics

• AI / employment

More Friction, higher costs of production, less economic growth



STRUCTURAL CHANGE

• Globalisation shapes every aspect of our lives

• America’s Cold War strategy turbocharged global 
trade

• America’s strategic calculus and demography 
mean we are moving into a new era

• Everything will change:
• Global trade security
• Transport
• Finance
• Energy
• Industrial Materials
• Manufacturing /  technology
• Agriculture/ inputs/ finance/ climate change/ 

demography













































Sustainable Nutrition Initiative













https://fitforabetterworld.org.nz/partnership
-groups/te-puna-whakaaronui/

Te Puna Whakaaronui 



The macro environment

Climate change Consumers Technology

The macro environment

Geopolitics



•Commodity/cost
•Health and wellness
•Natural food

•Climate conscious
•Ethical production
•Longevity seekers

TE PUNA WHAKAARONUI NEW ZEALAND’S INDEPENDENT 
PRIMARY SECTOR THINK TANK

Consumer needs
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Markets are segmenting:



Rapid change makes predicting the 
future impossible 

Geopolitical change and supply chain 
disruption create a focus on food security.

Natural Food systems 
are facing 

unprecedented 
disruption from 
climate change 

globally.

75% of global consumers are seeking 
customised nutritional products.

Modern foods, produced locally 
sit alongside conventional 
products to ensure food 
security.
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Implications for the 
Global Avocado 
Industry





SITUATIONAL ANALYSIS
• An important and premium  category at 3.6% of international fruit trade  by volume in 2020/21 and but 8% by value

• A fast growing category with a growth rate of 12% vs. only 2.1% for the general fruit trade

• 82% of supply comes from Latin America with important volumes also from the Mediterranean Basin and Africa

• The USA is the biggest market absorbing 50% of the volume with the EU +UK absorbing another 30%.  Together with 
Canada and Japan this makes up 90% of World trade.  With the rest of the volume going to markets including  Latin 
America, Eastern Europe, the Persian Gulf and China.

• Very strong supply growth coming

• The US has consumption per capita of 3.9kg per capita,  a very strong promotional program through the HAB and strong  
potential to continue to grow

• The average consumption in the EU is much lower ranging between Italy and Eastern Europe .5 Kg up to France and 
Scandinavia at over 2 Kg with a much  smaller promotional budget and some markets experiencing a lower growth rate

• Potential for oversupply

• Impact of climate change on yields/  new regulations  and consumer trends focused on climate change

• Promotion will be overwhelmingly important



• Climate change
• Water/ drought/ severe weather 

events
• Heat and unseasonal cold
• Pests and diseases

• Access to inputs and supply side cost 
increases: Fertiliser, pesticides, fuel, 
labour

WATCH THE 
RISKS

• Economic and financial turmoil, 
lower growth, higher interest rates

• Depending on where your markets 
are - trade disruption

• There is potential for significant 
volatility



Nutrition

Market 
segmentation

Formats & 
channels

It’s about 
habitual 
eating

Marketing 
investment

Supply side 
factors
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